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Sustainable Synergy: The ESG-GRC Nexus for Corporate Resilience
Important Questions to Ask and Answer

* Integration of ESG and GRC: How can we effectively integrate ESG
considerations into traditional GRC frameworks to foster corporate resilience?
Is there too much focus on semantics?

* Regulatory Misses: Are current regulatory frameworks enabling or hindering
the effective integration of ESG into GRC practices?

* Risk Assessment: How does ESG risk assessment differ from traditional risk
assessments, and how can these be harmonized?



Sustainable Synergy: The ESG-GRC Nexus for Corporate Resilience
Important Questions to Ask and Answer

» Stakeholder Expectations: How are evolving stakeholder expectations shaping how
corporations approach ESG and risk management?

* Lack of Congruence: How big is the gap between ESG promises and actions? Are
businesses truly committed, or is it just a branding exercise?”

* Measuring Impact: “What are the challenges in quantifying the impact of ESG initiatives
on corporate risk and resilience?” Are we measuring what matters in ESG or what’s easy
to measure?



Sustainable Synergy: The ESG-GRC Nexus for Corporate Resilience
Important Questions to Ask and Answer

* Long-Term vs Short-Term: How can corporations balance the need for financial
performance with long-term sustainability and resilience goals? Is there too much focus
on short-term financial performance?

* Ethical Implications: What are the ethical implications of ESG practices, and how should
they impact corporate governance and risk management?

* Crisis Management: How does a robust ESG-GRC framework equip organizations to
better manage crises

* Technology: Often touted as a solution for sustainable management, but isn’t it also a
source of new significant risks?
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